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DUNEDIN DESTINATION MANAGEMENT PLAN 

-  

-

-   

NORTH COAST NSW INVESTMENT PROSPECTUS 

 

  

EAST GIPPSLAND TOURISM OPPORTUNITY PLANS 

 

-
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MORETON BAY REGIONAL TOURISM INFRASTRUCTURE 

INVESTMENT PRIORITY PROJECT PLAN  
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SNOWY MOUNTAINS SAP TOURISM DEVELOPMENT STUDY 

 

-
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CENTRALUTBACK AT ISA MASTER PLAN 

Mount Isa City Council – 2020/2021 

-
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MACKAY TOURISM OPPORTUNITY ANALYSIS 

 

Stafford was commissioned by Mackay Tourism Limited to develop a 

Mackay Tourism Opportunity study to identify and assess the viability 

of new tourism investment to strengthen the competitiveness of the 

Mackay region. The research and analysis was informed by significant 

desktop research, structured interviews with industry operators and 

various government officials, and Queensland and national level tourism 

investment assessment. The project identified 53 different tourism 

investment projects for the Mackay region.  

ARTHURS PASS DESTINATION AND INVESTMENT 

FRAMEWORK 

 

Stafford was commissioned by the DOC to complete a Destination and 

Investment Framework for Arthur’s Pass National Park. The overall 

objective of the project was to enable co-ordinated, appropriate and 

specific investments to be made within Arthurs Pass National Park, 

Arthurs Pass Village and along the journey experience to and from 

Arthurs Pass along State Highway 73 from Springfield to Otira.  

BAY OF PLENTY TOURISM SECTOR AUDIT 

 

Stafford was commissioned by Tourism Bay of Plenty to undertake a 

major audit of all tourism product – including experiences, operators, 

accommodation providers – within the Bay of Plenty region. Stafford 

developed an innovative online visual mapping tool to enable the 

Tourism Bay of Plenty team to display and manipulate the data with a 

wide range of filters.  
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SNOWY MOUNTAINS SAP INVESTMENT ATTRACTION 
STRATEGY 
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MILDURA RV, CAMPING & CARAVAN STRATEGY 

 

 

  

WINTON INVESTMENT PROSPECTUS 
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ACCOMMODATION REINVESTMENT PROJECT 

-  

 

TE WAI POUNAMU - SOUTH ISLAND DESTINATION 

MANAGEMENT PLAN 

-  

 

TOURISM RESEARCH PROJECT 

-  
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BLUFF MASTER PLAN 

-  
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SOUTHLAND MURIHIKU DESTINATION STRATETGY 2019-2029 

-  

-

 

CENTRAL WEST QLD TOURISM DATA ANALYSIS 

-  
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 AUSTRALIA MARKET RESEARCH & ECONOMIC IMPACT 

ASSESSMENT 

-  

 

CAMPBELLTOWN DESTINATION MANAGEMENT PLAN  

 

-

-

  

HOKITIKA TO WESTPORT TOURIST RAIL FEASIBILITY STUDY 

-  
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LOGAN DESTINATION MANAGEMENT PLAN 

 

  

LAKE MACQUARIE DESTINATION MANAGEMENT PLAN 

-  

-

 

TOURISM: SUPERCHARGING AUSTRALIA’S FUTURE 
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ALBURY WODONGA DESTINATION MANAGEMENT PLAN 

 

 

WOLLONDILLY DESTINATION MANAGEMENT PLAN 

-  

 

DESTINATION AUCKLAND 2025  
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WAVERLEY DESTINATION MANAGEMENT PLAN 

 

-

 

REGIONAL TOURISM ASSOCIATIONS CAPACITY BUILDING 

-  

 

BURDEKIN TOURISM STRATEGY 

-  
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 HAWKESBURY DESTINATION MANAGEMENT PLAN 

 

 

CITY COMPETITIVENESS MASTER PLAN FOR KOTA KINABALU 

 

-

-

 

LIVEABLE CITIES, ATTRACTIVE DESTINATIONS 

 

 



 STAFFORD STRATEGY | 28 

 

T
o

u
ri

s
m

 S
tr

a
te

g
ie

s 
&

 D
e

v
e

lo
p

m
e

n
t 

P
la

n
s
 

 

STRATEGIC VISITOR EXPERIENCE ASSESSMENT 

-  

 

 

BLUE MOUNTAINS DESTINATION MANAGEMENT PLAN 

-  

 

MANLY DESTINATION MANAGEMENT PLAN 

-  
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 NSW DESTINATION UMBRELLA PLAN 

 

 

EASTLAND DESTINATION DEVELOPMENT PLAN 

 

 

JONDARYAN WOOLSHED TOURISM IMPACT ASSESSMENT 
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LOGAN TOURISM FRAMEWORK 

 

  

COOK ISLANDS TOURISM INVESTMENT STRATEGY 

-  
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CAPE BYRON VISITOR MASTER PLAN  

-  

 

-
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 WATTAMOLLA VISITOR MASTER PLAN 

--  

 

-

 

PENRITH SHORT TERM ACCOMMODATION FEASIBILITY STUDY 

-  

-

  

SUTHERLAND DESTINATION MANAGEMENT PLAN 

-  
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SHOROC VISITOR ECONOMY OPPORTUNITIES PAPER 

 

 

BANANA SHIRE TOURISM STRATEGY 

 

  

DEVONPORT BRANDING & TOURISM GROWTH STRATEGY 
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 SYDNEY OLYMPIC PARK TOURISM STUDY 

 

 

MACARTHUR DESTINATION MANAGEMENT PLAN 

 

 

CAMDEN DESTINATION MANAGEMENT PLAN 
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PENRITH DESTINATION MANAGEMENT PLAN 

 

  

SABAH TAWAU HILLS PARK DEVELOPMENT PLAN   

 

 

TWRM VISITOR EXPERIENCE PLAN 
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 TOURISM INVESTMENT & DEVELOPMENT STRATEGY 

 

   

TOURISM GROWTH STRATEGY 

 

- -  

REDLAND CITY TOURISM STRATEGY & ACTION PLAN 

 

-

-  
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3-5  YEAR PROMOTION & MARKETING STRATEGY FOR THE 

LEICHHARDT LGA 

-  

 

SNOWY MOUNTAINS DESTINATION MANAGEMENT PLAN 

-  

 

DESTINATION MANAGEMENT PLAN FOR THE EAST COAST 

-  

 



 37 | STAFFORD STRATEGY  

 

 

 

T
o

u
ri

s
m

 S
tr

a
te

g
ie

s 
&

 D
e

v
e

lo
p

m
e

n
t 

P
la

n
s
 COFFS COAST NATURE BASED TOURISM STRATEGY 

-  

-

 

TOURISM DEVELOPMENT PLAN 

-  

 

LAUNCESTON STRATEGIC TOURISM PLAN 

-  
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10 YEAR ORANGE TOURISM STRATEGY 

-  

- -

 

 

BLUE MOUNTAINS TOURISM DEVELOPMENT AND PLANNING 

STUDY 

-  

 

 

REGIONAL CRUISE STRATEGY FOR NEW SOUTH WALES  

-  
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 SABAH TOURISM MASTERPLAN 2011  -  2025 

-  

 

TOURISM BENCHMARKING STUDY: SYDNEY & OTHER WORLD 

CITIES 

-  

 

STRATEGIC REVIEW OF MĀORI TOURISM IN NEW ZEALAND 

-  
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BUNDABERG  -  FRASER COAST  -   TOURISM OPPORTUNITY 

PLAN 2008  -  2018 

-  

 

BRISBANE REGIONAL TOURISM INVESTMENT & 

INFRASTRUCTURE PLAN 2008  -  2018 

-  

 

TRACKING & COMMUNICATING THE ECONOMIC IMPORTANCE 

OF TOURISM TO THE TOOWOOMBA & GOLDEN WEST REGION 

-  
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THE FUTURE OF VISITOR SERVICING – GREAT OCEAN ROAD 

-  

-

 

BURDEKIN MOBILE VIC ASSESSMENT 

-  

 

-  

CREATING A FUTURE NETWORK - ISITE NZ 

- -  

-

-

-
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WBAC VISITOR SERVICING BUSINESS PLAN 

 

 

VISITOR SERVICES REVIEW FOR THE CRADLE COAST 

(TASMANIA) 

-  

 

SOUTH AUSTRALIAN TOURISM INDUSTRY COUNCIL 

STRATEGIC SITUATION ANALYSIS REVIEW 

-  
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REGIONAL TOURISM ORGANISATION & I-SITE REVIEW 

-  

-  

COOMA - MONARO SHIRE VISITOR CENTRE REVIEW 

- -  

 

CLARENCE VALLEY TOURISM SERVICES REVIEW 

-  
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REVIEW OF TOURISM SERVICES IN THE BUNDABERG REGION 

-  
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REGIONAL TOURISM ORGANISATION MERGER 

COORDINATION 

-  

-

-  

BYRON SHIRE VISITOR INFORMATION SERVICES STRATEGY 

-  
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ICE SPORTS CENTRE OF EXCELLENCE FEASIBILITY & 

BUSINESS CASE 

 

 

WOLLONDILLY RV PARK FEASIBILITY STUDY 

 

-

 

WINTON ACCOMMODATION FEASIBILITY STUDY 
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ENTERPRISE PARK (COFFS HARBOUR AIRPORT) MARKET 

SOUNDING RESEARCH REPORT 

 

  

THE DORRIGO ARC RAINFOREST CENTRE BUSINESS CASE 

AND FEASIBILITY 

 

-

THE DORRIGO STAY AND WALK BUSINESS CASE AND 

FEASIBILITY 
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THIRLMERE HERITAGE RAILWAY LOOP LINE BUSINESS CASE 

-  

 

 

RAS/SOPA DETAILED BUSINESS CASE 

-  

 

 

STIRLING POINT PARKING OPTIONS ASSESSMENT 

-  
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WALKING THE PAINKALAC CONCEPT AND FEASIBILITY PLAN 

 

  

WORLD GREEN EXPO 2020 ECONOMIC FEASIBILITY REVIEW 

-  

-

-

  

MUSEUM OF SYDNEY HARBOUR BUSINESS CASE 

-  
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JABIRU BUSINESS CASE 

  

 

HAKA CULTURAL EXPERIENCE FEASIBILITY STUDY 

 

 

MURRAY RIVER INTERPRETIVE CENTRE FEASIBILITY STUDY 
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TWEED VALLEY RAIL TRAIL DEMAND ASSESSMENT – 

BUSINESS CASE REVIEW 

 

 

BLUE MOUNTAINS VISITOR USER-PAYS STRATEGY 

 

-

 

GREAT OCEAN ROAD MARKETING, CONCEPT PLAN & 

BUSINESS CASE 

-  
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PETS IN AGED CARE STUDY 

 

-

-

 

CAMPBELLTOWN HAUNTED ATTRACTION FEASIBILITY 

STUDY 

-  

-

 

AWLSA BOARDING BUSINESS PLAN 
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HAMILTON HOTEL DEMAND ASSESSMENT & INVESTMENT 

MEMORANDUM 

 

 

TOOWOOMBA SHED SITE MASTER PLAN 

 

 

SYDNEY FISH MARKET BUSINESS CASE  
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COOK ISLANDS CONVENTION CENTRE FEASIBILITY/EIA 

 

 

PET CARE INDUSTRY GROWTH ASSESSMENT 

 

 

SYDNEY TENNIS CENTRE BUSINESS CASE 
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NATIONAL ART SCHOOL TOURISM FEASIBILITY REVIEW 

 

 

BUSINESS CASE REVIEW FOR THE CAPITAL WORKS 

PROGRAM AND THE ROAR AND SNORE ECO RETREAT 

 

-  

SYDNEY FISH MARKET  ECONOMIC IMPACT ASSESSMENT & 

BUSINESS CASE DEVELOPMENT 
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BEST PRACTICE OPPORTUNITIES FOR THE SYDNEY FISH 

MARKETS 

 

 

BUNDABERG SUGAR MON REPOS DEVELOPMENT 

OPPORTUNITY STUDY 

 

 

STORY MAPS TRAVEL MARKETING STRATEGY  -  INDIGENOUS 

TOURISM 
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GLENWORTH VALLEY FEASIBILITY STUDY 

 

-  

VISITATION ANALYSIS TO SUPPORT THE ROYAL BOTANIC 

GARDEN, SYDNEY  -  BIOME PROJECT 

 

 

FEASIBILITY STUDY FOR A NATIONAL FOOD & INNOVATION 

CENTRE  

-  
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FEASIBILITY FOR CHARTER DAY ACCESS TO LADY 

MUSGRAVE ISLAND EX BUNDABERG 

 

-

 

MARY CAIRNCROSS SCENIC RESERVE BUSINESS CASE 

ASSESSMENT 

 

 

BUSINESS PLANS FOR DORRIGO, SEA ACRES, MINNAMURRA, 

FITZROY FALLS & BLUE MOUNTAINS VISITOR CENTRES 
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FINANCIAL ANALYSIS REPORT ON THE DISCOVERY 

PROGRAM (SOUTH COAST REGION) 

-  

 

COST BENEFIT FEASIBILITY STUDY FOR ALILA RESORT 

MALAYSIA 

 

- -

 

FEASIBILITY STUDY AND BUSINESS OPERATIONS PLAN  

-  
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FEASIBILITY STUDY FOR DEVELOPMENT OPTIONS FOR NGATI 

AWA 

-  

 

FEASIBILITY STUDY FOR VISITOR INTERPRETATION CENTRE 

AND SKYWALK 

-  

 

BUSINESS PLAN AND OPTIONS ASSESSMENT 

-  
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FEASIBILITY AND BUSINESS PLAN FOR WAITOMO CAVES 

VISITOR CENTRE 

-  

 

FEASIBILITY STUDY & BUSINESS CASE FOR A  SOUTH SEA 

ISLANDER CULTURAL MUSEUM, MACKAY 

-  

 

DIVE WRECK FEASIBILITY STUDY  

-  
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TORQUAY CULTURAL FACILITY STUDY 

-  

-

 

AUCKLAND CULTURAL HERITAGE SECTOR REVIEW 

-  

 

NEW PLYMOUTH CULTURAL FACILITIES  STRATEGIC REVIEW 

-  

-
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COWRA FESTIVAL OF UNDERSTANDING REVIEW 

-  

 

HAMILTON CITY COUNCIL CULTURAL ARTS PRECINCT 

-  

 

SABAH CREATIVE INDUSTRIES MASTERPLAN  

-  
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HAMILTON CITY COUNCIL THEATRE REVIEW 

-  

 

REVIEW OF THE AUSTRALIAN MUSEUM MASTERPLAN 

 

 

WAIKATO CREATIVE FACILITIES PLAN  

-  
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BUSINESS CASE TO SUPPORT A NEW MASTERPLAN FOR THE 

ART GALLERY OF NSW 

 

 

BUSINESS CASE AND FEASIBILITY STUDY  -  TE PAPA 

REDEVELOPMENT PROGRAM 2008-2009 

 

 

MARKET DEMAND ASSESSMENT & FUNDING PLAN FOR THE 

PROPOSED LEN LYE CENTRE 
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ECONOMIC IMPACT ASSESSMENT FOR A MAJOR 

INTERNATIONAL SPORTING EVENT IN NSW 
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SYDNEY TOURISM EMPLOYMENT PLAN 
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